
 

 
St Mary’s Church of England School, Truro 

 

Full Governing Board 

Wednesday 18th September 2019 

 

Minutes (Autumn Term 1) 

 

GOVERNORS PRESENT  

NAME ROLE 

Mr William Robinson Chair 

Mrs Nicola Bray Headteacher 

Mrs Lisa Smith-Walker Governor 

Mrs Mary-Ann Trethewey Governor 

Mrs Louise Stevenson Governor 

Mr Alex Marples Governor 

Mrs Penny Francis Governor 

 

OTHER ATTENDEES PRESENT  

NAME ROLE 

Mrs Laura Calcraft Clerk 

Mrs Laura Read Senior Leadership Team 

 

APOLOGIES  

NAME ROLE 

Mr Ellis Luckhurst Governor 

Reverend Chris Parsons Governor 

 

COLOUR CODE  



BLUE Governor Challenge Question 

GREEN Governor Comment 

RED Action 

  



ACTION 

WORKSHEET 

    

NO AGENDA ITEM 

DESCRIPTOR 

ACTION RESPONSIBLE 

PERSON 

STATUS 

Autumn Term 1 4. Committee 

and Working 

Groups 

Look at bias on 

Governing Board.  

Clerk Pending 

Autumn Term 1 4. Committee 

and Working 

Groups 

Circulate skills 

audit prior to 

next meeting 

Clerk Pending 

Autumn Term 1 4.  Committee 

and Working 

Groups 

Board to look at 

constitution 

All Governors Pending 

Autumn Term 1 5.  Annual 

Review 

To look into how 

many children 

have joined the 

school since Year 

2 for SATs data 

analysis 

Mrs Bray Pending 

Autumn Term 1 6. Governor 

Training 

Governors to 

inform clerk of 

any training they 

want to do 

All Governors Pending 

Autumn Term 1 6. Governor 

Training 

Circulate self-

review template 

to all governors 

Clerk Pending 

Autumn Term 1 6. Governor 

Training 

Circulate date of 

meeting with 

Data Team 

Mrs Bray Pending 

Autumn Term 1 7.  Health and 

Safety 

Ensure all water 

bottles are 

stored safely in 

classrooms 

Mrs Read Pending 

Autumn Term 1 8.  Safeguarding Remind parents 

that it is a County 

policy that no 

dogs are allowed 

on site. 

Mrs Bray Pending 

Autumn Term 1 11.  Any other 

business 

Check and 

approve 

Governor 

newsletter prior 

to circulation 

All Governors Pending 

Autumn Term 1 11.  Any other 

business 

Attend 

MacMillan Coffee 

Morning 

All Governors Pending 



Autumn Term 1 11.  Any other 

business 

Circulate dates of 

Governor visits 

Mrs Bray Pending 

Summer Term 2 14. Visiting 

Governor 

Reports 

SEN report to be 

circulated 

Clerk Completed 

Summer Term 2 13.  Governor 

Training 

Safer 

Recruitment to 

be added to 

training schedule 

Mrs Bray Completed 

Summer Term 2 13.  Governor 

Training 

To look into extra 

training that is 

available 

Mrs Bray Completed 

Summer Term 2 9.  Governor 

page on website 

Look into putting 

governor portal 

onto website for 

twelve months 

and then review 

Mrs Read Completed 

Summer Term 2 9.  Governor 

page on website 

Governor 

responsibilities 

need to be 

updated 

Clerk Completed 

Summer Term 2 6.  Penair 

Partnership 

Attendance 

Policy 

Governors to 

investigate and 

decide on fining 

element of policy 

All Governors Pending – to be 

reviewed in 6  

months 

Summer Term 2 5. Headteacher’s 

Report 

Maths Leader to 

investigate 

programs to 

support maths at 

home. 

Mrs Bray Completed 

Summer Term 2 5. Headteacher’s 

Report 

A transgender 

support policy to 

be investigated 

Mrs Bray Completed 

Summer Term 1 13.  AOB Governors to 

attend Governing 

Body Self-Review 

training on 8th 

July 

All Governors Completed 

Summer Term 1 11.  Visiting 

Governor 

Reports 

Visit timetable 

for next year’s 

SATs to be 

investigated 

Mrs Bray Pending 



Summer Term 1 11.  Visiting 

Governor 

Reports 

Stay and Play 

scrapbook to be 

updated. 

Mrs Stevenson Pending 

Summer Term 1 11.  Visiting 

Governor 

Reports 

Sports Premium 

Budget to be 

reviewed 

Mrs Bray Completed 

Summer Term 1 11.  Visiting 

Governor 

Reports 

PE curriculum 

document to be 

looked at on 

completion 

Mr Marples, Mr 

Robinson and 

Mrs Smith-

Walker 

Pending 

Summer Term 1 3.  Matters 

Arising 

 

Quotations for 

car park bollards 

and running track 

to be discussed 

at next Premises 

meeting 

 

Mrs Bray 

 

Completed 

Spring Term 2 

 

5.  Committee 

and Working 

Party Reports 

Concrete bollards 

in car park to be 

investigated 

further with 

Interserve 

Mrs Bray Completed 

Spring Term 2 

 

5.  Committee 

and Working 

Party Reports 

Sports Leader to 

obtain quotes for 

all-weather 

running track 

Mrs Bray Completed 

Spring Term 2 12.  AOB Governor 

Newsletter to be 

created 

Governors Pending 

 

  



Part 1 

1.  Apologies 

There were apologies received from Reverend Christopher Parsons and Mr Ellis Luckhurst for 

this meeting. 

The Provisional SATS data was discussed first in the meeting and after this Mrs Read left the 

meeting. 

2.  Governors’ Declarations of Pecuniary Interests in matters to be considered at the meeting 

No additional interests were declared at the meeting. 

3.  Minutes of the last meeting 

I)  Matters Arising:   

• No new matters arising. 

II)  Approval:  The previous minutes were agreed and ratified. 

4.  Committee and Working Party Reports 

I)  Annual Review of Terms of Reference for Committees and Working Groups:  The Working 

Groups have been created and reassigned.  Two Governors are required for each: 

• Quality of Education   

• Behaviour and Attitudes 

• Personal Development 

• Leadership and Management 

 

The Governors discussed interest in groups and then the groups were allocated. 

II)  Annual Review of Membership of Committees/Working Groups/Allocation of Governors to 

Subject and Curriculum areas (copy of the latest Governing Body/Committee Membership List 

attached):  Mrs Laity has stepped down as Staff Governor.  The Board knows that someone who 

is not part of the school but has a knowledge of education is required.  The ideal is to have 

someone who is unbiased.  A Governor asked if it is possible to co-opt from another school.  

Having secondary school experience is useful.  It is important to get another voice.  A further 

skills audit is required and will be done at the next meeting.  Clerk to look at bias on Governing 

Board.  Clerk to circulate skills audit prior to next meeting in order to collate information.  

Board also need to look at constitution. 

Committees and Working Groups were allocated as follows: 

• Finance and Personnel Committee:  Mr Robinson, Mr Marples and Mr Luckhurst 

• Discipline Committee:  Mrs Francis, Mrs Trethewey and Mrs Smith-Walker 

• Appeals Committee:  Mrs Smith-Walker, Mrs Francis, Mr Luckhurst 

• Curriculum (covered in Working Group):  Mrs Trethewey,  Mrs Stevenson and Mr Robinson 

• Premises:  Mr Marples, Mr Robinson and Mrs Smith-Walker 

• Performance Review Committee:  Mrs Trethewey, Reverend Parsons and Mr Robinson 



5. Annual Review (Various) 

I)  Register of Governors’/Staff Pecuniary Interests and Disqualification by Association (forms 

attached):  Subject to outlined changes, policy approved. 

II)  Governor Code of Conduct (attached):  Subject to outlined changes, policy approved. 

III)  Governors’ expenses:  Subject to outlined changes, policy approved. 

IV)  Scheme of Delegation/Finance Policy (attached):  Changes to be made to Finance Policy 

noted.  Subject to outlined changes, policy approved. 

V)  Charging and Remissions Policy (attached):  Subject to outlined changes, policy approved. 

VI)  Home-School Agreement (attached):  Subject to outlined changes, policy approved. 

VII)  Capability and Appraisal Policy (attached):  “accept for whole school staff” agreed by 

Governors.  Subject to outlined changes, policy approved. 

VIII)  Provisional SATS Results 2019 and targets (details attached):  The provisional data was 

circulated to the group.  Maths is priority one on the School Development Plan.  Investigations 

are being undertaken to ensure the school is providing a variety of techniques for learning to 

support individual needs.  The school looks at key group attainment data each year.  Different 

genres are being looked into to encourage interest in subjects.  The school is looking very 

favourable against Local Authority data.   It was noted that vulnerable groups are doing as well 

as their peers in other schools.  Mrs Stevenson and Mrs Read are writing models and are happy 

to share these at another meeting.  The school will capitalise on expertise by moving staff 

around as required.  A Governor asked how many children have joined the school since Year 2.  

Mrs Bray to look into this and provide a response.  A Governor commented that it is good to 

see the school is not suffering the gender gap as other schools are.  It was noted that positive 

progress is difficult to achieve but the school are constantly striving to improve.   

The Key Stage 1 data is looking very good.  Interventions are being put into place to help children 

who are below the expected standard.  A Governor asked how the writing strategies are being 

implemented?  Teachers are doing direct intervention rather than marking and then going 

through things later.   

The EYFS data shows a good level of development above the indicative national figures.  More 

children have exceeded the early learning goals this year.  Moving & Learning and Making 

Relationships are priorities this year.  A Governor asked if Moving and Handling is to do with 

children assessing what they are handling?  Mrs Stevenson responded that it is but it also 

progresses into fine motor skills and is also more about the awareness of their bodies.  A 

Governor added that this will be incorporated into Forest School.  Additional time has been 

allocated to EYFS in Forest School while other classes are at swimming lessons.  A Governor 

asked if there is a gender gap in being imaginative?  It was felt that this had not been noticed in 

school. 

 

6. Governor Training:  Training offer circulated.  Governors to inform clerk of training they 

would like to do. 



Mr Robinson attended Self-Review Training for Governing Boards.  Our Board needs to self-

review and clerk to circulate template to all Governors.  Separate meeting to be organised to do 

this. 

In November, the school will receive information from the Data Team at Cornwall Council.  

Once the date of this feedback is received, Mrs Bray will circulate the date so that Governors 

can attend. 

7. Health and Safety:  A Governor raised an issue in Year 6 classroom with storage of water 

bottles.  Some pupils are putting their bottles on the shelf above the coats in the cloakroom.  

School to ensure that all pupils store their water bottles on the table by the water 

fountain. 

It was noted that the external school lighting is now much better now that the lights have been 

replaced with different models. 

The Board discussed the requirement for a safety bollard in the car park.  The changes to the car 

park situation means that they are no longer required.  The barrier is slowing the traffic down 

and is also restricting the number of vehicles coming into the car park.  Mrs Bray is moving her 

space so that she parks closest to the fence.  The physics of the car park has changed and 

therefore this is the rationale for no longer going ahead with the bollards. 

8. Safeguarding:  Tier 2 training will be held next Wednesday in school. 

Mrs Bray informed the Board that some children are leaving the school with parents and then 

coming back alone.  This means that some other parents are struggling to get their children to 

leave when the other children are still playing.  Mrs Bray is going to put a notice into the 

newsletter informing parents that once they collect their children, they must leave the site 

promptly.  She will also be speaking to the children in assembly.  A Governor asked if Stay and 

Play children wear identifiable clothing when outside.  Mrs Bray said that this should not be 

necessary as there are no others on site when the Stay and Play children are taken out onto the 

field.  A Governor noted that the school should also give a reminder for not using the 

equipment in the morning before school as this is increasing again.  A Governor asked if SLT 

could be out on the gate at the end of the day.  Mrs Bray felt that this would be logistically 

difficult as they will be teaching and dismissing classes.  A Governor noted that we also need to 

remind parents that no dogs should be on site and this is a County policy. 

9. Ofsted Questions:  Mrs Bray circulated some questions regarding SIAMs.  The school will 

shortly be receiving a visit from the new Diocese Director for Schools who will be working 

with the school.  The class names have now all been changed to reflect the school values.  

The school’s value reference (1 Timothy 4:12) which forms part of the School Vision, 

highlights the importance of having faith in a young person to lead.  With that in mind, we 

have a group of children who have volunteered to become RE leaders and their work will be 

starting soon. 

 

10. Visiting Governor Reports:  Reports circulated prior to the meeting. 

Reading – outcomes for pupils/leadership and management.  New decodeable books have been 

purchased to send home for reading.  There has been a big push on digital literacy which has 



been seen as a key factor for future success as it helps children to select appropriate digital 

programs. 

Curriculum (PSHE & RE) - outcomes for pupils/leadership and management.  Guidance in this 

area has recently changed.  It is being taught as a standalone topic.  The report looked into the 

level now being taught.  The school teaches children the correct scientific vocabulary.  This is 

extremely important in terms of safeguarding as it means that any issues children are referring 

to are understood. 

SDP Working Group – School Development Plan was circulated and discussed.  It was highlighted 

that Pupil Premium is a standalone topic but is also linked in to all other areas. 

SIAMS – Personal development, behaviour and welfare – report circulated and discussed in item 

9. 

11. Any other business:  All governors to look at newsletter proof and approve for circulation.  

A copy of this will then go on the website and in bookbags. 

As many governors as possible to attend the MacMillan Coffee Morning on 27th September 

from 9am to 10am in the Reading Hut. 

Mrs Bray will circulate forthcoming governor visits. 

Mrs Bray circulated exit questionnaire results from the previous Year 6 pupils.  It was noted that 

work is required on what bullying means and how this is communicated. 

It was noted that the questions on Parent View have changed. 

A governor noted that the school has been mentioned on Cornwall Live as being the 3rd most 

difficult school to get into in Cornwall. 

Part 2  Confidential Matters 

Nil 

 

 

 


