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! am small but soon | will be é{g, with joy and God's /w/ae, / can c/za/zjle the world

where / live’
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Aims

The school aims toensure that:

A suitable member of staff is appointed as the dp,ngrw,tecL teacher (DT) for
looked -after and prekusly looked -after children

The dmtgna&d teacher promotes the educational achievement of looked -
after and previous[y looked -after children, and supports other staff
members to- do this too

Staff, parents, carers and, gua,rd,w,ns are aware of the Ldp,ntLtH of the
dp,ngmLted, teacher, how to- contact them and what thp,y are ro,slaonstlaba for

2. LegLsLa,ti,on and statutory gui,d,alwe,

This poﬂcy is hased on the Depa,rtrrw,nt for Education's statutory guLcLance on
the d@stgnabad teacher for Lovked—a,fter and Iareviously lovked -after children.

3.

Lovload,-afbar children (LAC) are mgtsbzmd Io,u,latls that are:

e In the care of a local a,u,thonty, or



e Provided with accommodation bH a local o,u,thonty in the exercise of its

social services functwns, for a continuous Io,zrwd qf more than 2L
hours

Pre,vtm.l,sl,y Lovfoad,-af&r children (PL) are regLstered pu,lo,LLS that fall intoeither of
these categories:

. Thp,y were looked after bH a local authortty but ceased to-be as a result of
any of the foiLUwing:
A child arrangements order, which includes arrangements rQLathg to-
who the child lives with and when thp,y are to- live with them
A special quardianship order
An adapt'wn order
. Thp,y appear to the governing bourd to have:
Been in state care in a place outside of England and Wales because
thp,y would not have otherwise been cared for a,dp,qu,ate[&/, and
Ceased tobe in that state care as a result of bp,mg adopbed

Personal education plan (PEP) is part of a looked-after child's care plan that is
dzvzloped with the school. It forms a record of what needs to happ@n, and who
will make it happzn to-ensure the child reaches their full potzntLaL.

Virtual school head (VSH) is a local authority officer responsible for promoting
the educational achievement of their a,u,t/wTLtH 's looked -after children, Woﬁang
across schools to- monitor and support these IauIaLLs as if thp,y were in a s'mglp,
schoot. The VSH is also reslaonsLblp, for Io,rthd,Lng information and advice to
schoots, parents and gua,rdtcms in respect of Iarzvtous[y looked -after children.

L. ldp,nti,ty of ourdzsigrw,bad. teacher
Our dzs«;gna&d teacher is Nicola Bray.
You can contact her by head @st-marys-truro.cornwall.sch.uk

Our dp,signatp,d teacher takes lead reslaonstbLLLtH for promotmg the educational
achievement of Lovko,d—after and Iaro,kusly Lovfozd—ajto,r children at our schoot.

77&3 are your initial potint of contact for any of the matters set out in the section
below-

5. Role of the designated teacher

51 Leadershtp respons ihilities
The dzngnabzd teacher will:



Act as a central point of initial contact within the schoot for any matters
Lrwviving looked -after and Iarakusly looked -after children
Promote the educational achievement of every looked -after and ,arekusly
looked -after child on rotl by :
Woﬁang with VSHs
Promot'mg a whote school culture where the needs of these pulads
matter and are Iarwrtti,sed
Take lead responsibility for ensuring school staff understand.:
The th'mgs which can affect how looked-after and previously
looked -after children learn and achieve
How-the whole schoot supports the educational achievement of these
pulads
Contribute to- the deve[opmnt and review- of whote school poticies to-
ensure they consider the needs of looked-after and prszusly lovked -after
children
Promote a culture in which looked-after and Iarekusltj lovked -after
children are anouraged and supporbed to- engage with their education and
other school activities
Act as a source of advice for teachers ahout WUTkLng with looked -after
and prekusly lovked -after children
Work C[,O'SQ,[,H with the school's dzsi,gnated safegua,rdtng lead to-ensure that
any safeguardmg COncerns nga,rdLng looked -after and Iarszusly lovked -
after children are gw;c/dy and offecttvzl&/ r@spondp,d to-
Involve parents and guardtans of prekusly looked -after children in
decisions aﬁectmg their child's education

572 Sulo,pm‘t'mg looked, after children
The relevant staff member, feed‘mg hack toand Wvﬁang cLorseLy with the DT,

will:

o Work directly with lovked-after and previously lovked-after children
and their carers, parents and guardLans to promote govd home-school
links, suppott progress and encouruge high aspirations

o Make sure lovked-after children’s PEPs meet their needs by working
c[o*sely with other teachers to- assess each child's slochch educational
need.s

e Have overall reslaonsLbLLLtH for lzad'mg the protess of target-setting in
PEPs



o Monitor and track how looked -after children’s attainment progresses
under their PEPs
o If a child is not on track to meet their targets, be instrumental in
agreeing the best woy forward with them in order to- make progress,
and ensure that this is reflected in their PEP
o [nsure the identified actions of PEPs are put in place During the
development and review-of PEPs, help the school and relevant local
authority decide what arrangements work hest for pupils
e f[nsure that:
A lovked-after child's PEP is reviewed before the statutory review
of their care plan s this includes m,a/ang sure the PEP is up tor
date and contains any new- information since the last PEP
review., antud‘mg whether agreed provision is bz‘mg delivered
PEPs are clear about what has or has not been taken forward,
noting what resources may be required to further support the
child and from where these may be sourced
The updated PEP is Iaassed to the child's social worker and VSH
ahead of the statutory review- of their care p[an
o Transfer a lovked-after child's PEP to- their next school or coﬂege, ma,/an,g
sure it is up to-date and that the local aut/wn‘ty responscblz for Lov‘/cmg

a,fbar them has the most recent version

5.3 Suppoﬂ:mg b,othtov'/ce,d,af&rdtddmnand,pmmsty looked after
children

The dp,ngna,tp,d teacher, with the relevant member of staff, will:

e [Ensure the slao,chLc needs of looked-after and prakus[y looked -after
children are understood /ay staff and reflected in how the school uses
pulo,d premium fund'mg

e Work with VSHs tor agree how- Io,ulo,LL premium fundi,ng for looked -after
children can most qffect’we[y be used to improve their attainment

. /-/QL,Q raise the awareness of parents and guﬂ,rdi,a,ns of prevtous[y lovked -
after children about IaulaLL premium fund,Lng and other support for these
children

. Play a /@y part in decisions on how- pupil premium funding is used to-
support previously looked -after children



En,cow-age pa,rznts’ and guani'ums' involvement in dchcLLng how~ Iau,lo,LL
premium fu,nd'mg is used to support their child, and be the main contact
for quertes ahout its use

Ensure teachers have awareness and understandmg of the slaecgch need.s
of looked-after and Io,revimsly looked -after children in areas like
attendance, homework, behaviour and future career plarm,'mg

Be awuare of the slop,cLaL educational needs (SEN) of looked-after and
previously looked-after children, and make sure teachers also- have
awareness and understand‘mg of this

Ensure the SEND code of practice, as it relates to- lovked -after children, is
followed

Make sure PEPs work in harmony with any education, health and care
(EHC) plcms that a looked-after child may have

Ensure that, with the help of VSHS, they have the skills to identify signs of
po’(zntl;al SEN issues in looked after and Iarekusly lovked -after children,
and knowhow- to- access further assessment and support where necessary
Ensure that thzy and other staff can Ldznttfy signs of potential mental
health issues in looked-after and Iareku,sltj lovked -after children and
understand where the school can draw- on spec'wlcst services

54 Relati,onships bR,HOTLd the school

The relevant member of staff, fe@d'mg back to- and Wvaang C[,O‘SQ,[,H with the
DT, will:

. PmactLVQLH engage with sotial workers and other p,rufo,sswnals to-
enable the school tor raspxmd oﬁco,ctl;vzly to- the needs of looked-after
and, /arekusly looked -after children

e Discuss with sotial workers how- the school should engage with
birth parents, and ensure the school is clear about who has
parental mslaonsLbLLLtH and what information can be shared with
whom

e Be open and accessible to parents and guardLans of Io,reviousLH
looked -after children and encouruge them to he CLCti,VQ[,H involved in
their children's education

. Pro'acttvety build rQLatLonsths with local o,u,thon'ty professw'rw,[s,
such as VSHs and SEN d@p,artmnts



o Consider how- the school works with others outside of the schoot tor
maximise the sto,bLLLtH of education for looked-after children, such
as:

Fi LerLng woys of ma/ctng sure the latest information about
educational progress is available to- contribute to- the statutory
review of care Io,La,rLs
Ensu,rtng mechanisms are in place to inform VSHs when
looked -after children are absent without authorisation and
work with the responsible authority to- take appropriate
safeguardtng action
Talking to~the child’s social worker and/or other relevant
parties in the local a,uthonty reqarding any decisions about
changes in care placements which will dcsrupt the child's
education, pmvtdtng advice ahout the LL/ceLy impact and what
the local authonty should do to- minimise dLsru,ptLon
/V\a,/ang sure that, if a looked-after child moves school, their
new- d@scgnated teacher receives any information needed. tor
hzlp the transition process
Seek advice from VSHs about meeting the needs of individual prekusly
looked -after children, but onLH with the agreement of their parents or
9uamLLarL5
Virtual Schools provide extensive training and support via mgu[ar bri,efcngs
Make sure that for each looked-after child.:

- There's an agmd process for how-the school works in ,aartnzrsth
with the child's carer and other prqfesstom[s, such as their social
worker, in order to- review- and dp,volop educational progress
School po{chzs are communicated to their carer and social worker
and, where appropriate, birth parents
Teachers know- the most appropriate person to- contact where
necessary, such as who has the authoﬁty to” sign permission SI,LIQS

Where a looked-after child is at risk of exclusion:

- Contact the VSH as soon as Iao*ssLbLo, so thp,y can hzlp the school
decide how- to support the child to improve their behaviour and
avoid exclusion bp,com'mg necessary
Woﬁcmg with the VSH and child's carers, consider what additional
assessment and support needs to be put in Io,La)ce to- address the
causes of the child's behaviour



Where a przvious[y Lovked-afb@,r' child is at risk of exclusion, talk to the
child’s parents or guardbans hefore seelcmg advice from the VSH on
o,vm;dtng exclusion

. Links with othzrpoii,ct;es

This fwitcy links to the foiLUwing Iaoil;cbzs and laromdurzs :
Behaviour

Child protection and safeq uardmg

Exclusions

SEN

Sulapoﬁtng pupils with medical needs



