FINANCE POLICY

o5

F' St Mary’s C of E School

"DON'T LET ANYONE LOOK DOWN ON YOU
BECAUSE YOU ARE YOUNG. BE AN EXAMPLE TO
ALL BELIEVERS IN WHAT YOU SAY. N THE WAY

(OUR.LOVE YOUR FAITH AND YOUR PURITY."

THE
SUNRISE
CURRICULUM

PURPOSE



The pUrRose of this waLcH document is to clanfy the pmcedures for the
managem@nt of the b,udget.

AIMS

o Joensure that all the Governors retain ultimate responsLbLLLtH for the
marwzgemnt of the budget

o [o prow;dz a fmmmrk within which the Headteacher can manage the
budget on a day —to*—day basis

e Joensure that all parties are aware of their roes in the financial
marwzgemnt of the school.

GOVERNORS

1. The Gmmmg Body elects a fFinance Committee which is reslaonsLblp, far
sett'mg the budget each year and which reports back to the Governors’
tzrmly meetings

2. The Finance Committee monitors the b,ud,get and is msponstble for
decisions on virement of fu,nds, etc

DELEGATION TO THE HEADTEACHER

1. The Headteacher is accountable to the Governors for the exercise of all
de[egated aut/w'rity

2. All pRrsoms who are authorised toexercise d@lzgated aut/wnty on b,ehalf
of the Headteacher will he accountable to her in the first instance

3. The Headteacher will comlo,LH with the standards for the conduct of
anarchaL management and administration as set out in Financial

Services: A Guide for Schools' (Cornwall Council)

L. Where action is mguLmd in circumstances where the Headteacher does not
have the dzlegabzd a,utfwﬂ;ty to- act (e. g. mrsloznd,, virement or other), the
Headteacher should obtain a 5Iochch authorisation for appropriate action
from the Chairman of Governors. Each such action would then be
repm‘ted back to the next Financial Committee meeting

5. The Headteacher shall have the o,utiw‘rtty to*ex,aerui resources from within
the b,ud.get Iamvv;dp,d that such Qxlo,endtture does not:

(a) involve any cha,nge in or extension to the Governors existing
poich?,s



(b) involve a net increase in the expenditure in future years
(c) conflict with any limits/controts Lm,oo*sed by the Gmang Body,
Ln,c[ud'mg the foﬂo-wing :

(i)  the Headteacher may not authorise expenditure from a
bud,get
/w,o,cung if the exlo,ensturz would exceed the funds in that
hwdéng except by agreement with the Chairman of

Governors

(ii)  the Headteacher may authorise the purchase of equipment,
v} P quipme.
fumniture, supplizs, materials or service with no stnglz item

to-exceed £1000.00

6. The Headteacher shall report to- the Finance Committee the progress of
pr,eruutu,re and income at intervals spzctﬁzd by the Finance Committee

/. The Headteacher shall not utilise any portion of any credit halances
b,rought forwurd from one anarLcLaL year to- another, or any conthgencH
provision without the a,aprvval of the Finance Committee

STAFF APPOINTMENTS

1. S/w'rﬂi,sti,ng is to be carried out by the Headteacher, Chairman and
another nominated Governor

2. Appointmnts of tea,chmg staff are made by a sub-commitiee of the
Headteacher, Chairman and one other memhber of the Gmmmg Bad,y

3. Ap,o,omtmnt of nm—teachmg staff are made b,H the Headteacher

L. A/alo,omtmnts are made in accordance with the current Cornwull Council
Pa,y and Conditions Policies

5. Forms re[ath,g to- appointments (variations, etc) are completed, by the

School So,creta,ry and authorised /ay the Headteacher

ORDERS AND PAYMENTS

I,

Orders are initiated by the Headteacher or Deputy Headteacher in
the manner laid down by Cornwall Council and authorised /ay the
Headteacher or D@,auty Headteacher

Paymnts are made through a local chzq,u,e system (FMS). Invoices
are protesso,d through the system by the Secro,tary who also checks
the arithmetic



VAT

Authorised signatories: Headteacher
Chairman of Governors
Deputy Headteacher
Senior teacher
(all cheques require 2 sign,atures)
Chzq,u,es over £1,000 require 3 signatures
one of which must be the Chairman of

Governors

Chzq,up, sto,tLoTw,ry is held at school in a locked cahinet. Further
sup,pltzs are ohtained by contacting the firm resp,mstb& for printing,
comlo,Lethg a req/uzst form which is authorised by the Headteacher

Goods received are checked by the depou‘tmnt responstb& for the
order- Pa,y ment for such orders are oo,rttflp,d by the Headteacher

The secretary is msponsLle for month[y VAT returns.

INCOME

1.

All fees and charges are made in agreement with Governors
suggested cha,rgmg /ao{LcH

2. The hirer comp&b@s a Iztthg agro,emp,nt and all fees are IaaLd to the
schoot office

3. A receipt in respect of Lettcngs cha,rged is issued by the secretary

SCHOOL FUND ACCOUNT

I. A private fund account held at the HSBC Bank entitled. St /V\ary'S
School Fund

2. This fu,rwl is wsed rrw,LrLLH fOT the collection and Iaaymnt of money
rQLa.thg to- residential trips, entertainment, school Iahotographs, fund
raising events and small local ,aurchases. La,rger' items may be
purch,a,so,d from this furui when slop,cgcl;cauy LdgnthLo,d

3. Contributions are made to this furui from events orgo,n,tsed by the

school's PTA, sale of school phﬂ‘togmphs, residential visits, etc



L. Two ngnatovies are mqutmd for chp,cluzs drawn on this account. In
this instance it is the Headteacher and a senior memhber of staﬁ

5. The School fund is audited annuady

SECURITY OF MONEY

Only a small amount of money (s /cept on the school premises. /V\omy

collected at school is collected and bhanked by the so,cro,ta,ry. When
necessary, money /ozlo,t on the premises is lotked in the school safe. The
/@H holder of the sofe is the secretary.

STOCK AND STORES

1. The Headteacher decides on the sale qf assets and the Writhg o]ff of
ohsolete equipment

2. ltems of schoot equipment are not leased or rented.
PAYMENTS TO GOVERNORS

Memhers of the governing bady are ahble to claim any of the expenses as
listed below-

e Child care or baby sitting expenses at the rate of £10.00 per child
eI governors mp,eti,ng
. Tra,vv,LLLn,g expenses nzcessan‘[y incurred to attend governor traLnLng.

This would be reimbursed. at the same rote as Iaa'ui to- staff of St
/V\a,ry’s at the time

COMPUTER

Accounts are /ozpt by means of the school's administrative computer (SIMS
FMS) and monitored by the council's LFS team

The Headteacher and the secrefary have access to the accounts

In the event of any ahsence of the Headteacher, the Delauty Headteacher
will automattcally assume the position of Acth,g Headteacher

INTERVIEW EXPENSES

A rute of LfOp Io,er'mde was agmd, but not to-exceed. 50 miles, or second.
class local transport to Truro or St Austell up to-a maximum limit of £50.



Should a position be offered and su,bso,q,uxmtly rcy’ecfp,d then no-expenses
should he Io,aLd

PECUNIARY INTEREST

All governors and staff are asked to fill in a declaration of Pecun,La,ry

Interests

This pﬂiLcH will be reviewed o,rmu,ally.

SIGNRAL Dated. ..o,
(Chairman of Governors)
Yo TaY o AR Dated, oo,

(Headteacher)



